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“Most people think innovation is
all about ideas, when in fact it is
more about delivery, people,
and process.”

Martin Zwilling
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S0 why is innovation important to
email marketers?

el
i e
/ 3 .-—;: R -._'» ey
” P~ q - \
: . N
) == bk







By matt buchanan
curid=9110964






@LorenMcDonald



We often do the same old, same old
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Innovation begins with ideation
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1. Be A Sponge!
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3. Learn from the contrarians!



“ldeas are treated not as precious
pearls to be polished, but as sparks
born of friction ...”

Mark Payne, “How To Kill a Unicorn”



4. Make it yours, make it better

Great artists steal.
- Pablo Picasso
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5. Look outside your industry ...
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ldeation > Execution



Loren’s 10 Habits of Highly
Successful Email Marketers

(Or how some teams get sh_t done)
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Traveled the
world meeting
with marketers ...
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SoWhere Do You Start?

upsell

customer advocate abandonmentonboarding
pbrowse remarketing responsive designcart

SMS rewards points status display retargeting

lead scoring inactive-rengagement
large purchasecustomer journey mapping first purchase

product review request Web site pop over
high-value-customer lapsed-customer |ead nurturing
pest customer

SCcoring cross-sellbirthday




1. Identify your “Fulcrum Points”

The pivotal thing that drives marketing and
customer success.
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Parkinson’s Law of Triviality — aka “bike
shedding”

Parkinson's law of triviality, also known as bikeshedding, bike-shed effect, or the bicycle-shed example, is C. Northcote Parkinson's 1957
argument that organisations give disproportionate weight to trivial issues.!"! Parkinson observed and illustrated that a committee whose job is to approve
plans for a nuclear power plant spent the majority of its time with pointless discussions on relatively trivial and unimportant but easy-to-grasp issues, such
as what materials to use for the staff bike-shed, while neglecting the less-trivial proposed design of the nuclear power plant itself, which is far more

important but also a far more difficult and complex task to criticise constructively.
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Without change there is no innovation, creativity, or incentive for
improvement. Those who initiate change will have a better opportunity
to manage the change that is inevitable.

William Pollard, via Brainy Qu'ot‘es |






6. Use metrics that get your management’s attention
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Cart Abandonment Forecast — B2B Online Service

DETY Conversion D ETY Average Annual Initial
Abandonment Rate Conversions Order Business Days Bookings
12,000 1% 120 $35.00 270 $1,134,000
12,000 2% 240 $35.00 270 $2,268,000
12,000 3% 360 $35.00 270 $3,402,000

@LorenMcDonald






“There is no innovation and creativity
without failure. Period.”

- Brene Brown
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8. Get ”permission” to test, experiment and fail
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Dynamic
onboarding
Purchase based on
anniversary browse

Cart

abandonment

behavior

9. Thmk ”portfollo and ”platforms
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Bounceback
Cross-sell

Post Purchase

Browse
abandonment
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Judo Strategy: Use the inertia of
Mgmt & IT to your advantage

By Irish Defence Forces from Ireland (Judo) [CC BY 2@ http://creativecommons.org/licenses/by/2.0)], via Wikimedia Commons
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Embrace

. and leapfrog
the competition,

your results and

career!
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Innovation
might cauSe st
some
initial pain, OGS
in the end
YOU
WILL
ROCK!
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Thank You/Q & A

Loren McDonald

IBM Marketing Cloud
Imcdonal@us.ibm.com
@LorenMcDonald




