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All the cool kids were Girl Scouts

@emailsnarketing
#EIS16



Innovation is a relative concept

in·no·va·tion 
Noun  

• The act or process of innovating 
Synonyms: change, alteration, revolution, upheaval, transformation, 
metamorphosis, breakthrough 

• A new method, idea, product, etc. 
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Girl Scouts: The Numbers 
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Girl Empowerment is a huge category
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Customer Engagement Initiative
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Customer Engagement Initiative
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If they’re happy, we’re happy



Disruption can be scary.
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Team work makes the dream work



Here’s where I come in
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First order of business: Templates
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Shared Emails for Everyone!
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You can lead a horse to a webinar…
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???
I get a lot of questions

What’s pre-header text?

Can I put a 
video in my 

email?

How do I put a table of 
contents in my email 
like I can in Mailchimp?

Can I embed a 
calendar in my 
email?

I’m getting this 
weird error 
message…

Why did my 
send fail?

What’s wrong with my 
header?

What’s wrong with 
sending a PDF of our 
print invitation 
embedded in the 
email?

Can I attach a 
document to my 
email?

I want to use a different font…

Why are you making that face when I say “eblast”?

How do I change the from 
name and email address?

Can I see if an email I 
sent through Outlook 
was opened or 
clicked?

How do I embed a gif into my emails?

What’s the best time of day/
day of week to send an 
email?

Are surveys 
considered 
Transactional?
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How do I share 
my email on 
Facebook?
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Keeping communication open
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Email Nerd Newsletter
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Subtle messaging

@emailsnarketing
#EIS16



Tracking Tickets
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It feels like this sometimes
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http://gph.is/1tvJ2WD


Tone is everything!

Thanks!Thanks.

VS.

Great!Great. 
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We have to lead by example
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News from Girl Scouts
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Shop Emails: Before
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Evolution of a nav bar:  
Baby steps!

Image mapped, too many links/words: Still image mapped, less links/words:
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Evolution of a nav bar: Responsive!

Coded, and stacks at the bottom on mobile, switched to Arial Bold font:
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New Emails: Hard-coded, live text, 
bulletproof buttons, and RESPONSIVE
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Ch-ch-ch-ch-ch-ch-change  
(management)
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1. Know Your Stuff
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2. Patience
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3. Baby Steps
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4. Service with a smile
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Tradition + Technology
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Questions?
Kristin Bond 

Sr. Email Marketing Manager 
kbond@girlscouts.org 
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