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People are checking ems
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People are guilty of checkin tions or times

70% of respondents think
they check their email “as Q

often as they should” . . @
A A

Only 24% believe they
check email “way too
much”.
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of marketers are less than satisfied with their email marketing efforts
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Tra|n|ng to be an Emall Hero focus on data content dellvery, strategy

O 4‘:{“. Nt “i%‘w‘ﬂwﬂﬁﬁﬁm'ﬁ?ﬂﬂ“ﬁﬁf LN ERAT .Z.';J’;‘.'.e'..ﬂ-'%f-""“:- L R R i
© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. "‘

#EmailMaturity dobe



ERLICH BACHMANN

Classic Email
Marketer

Has achieved the basic
strategies of email marketing,
such as emailing lapsed
customers, including basic
personalization fields, or
cross-selling.
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GAVIN BELSON

Dynamic Email
Marketer

Has achieved some of the real-
time strategies of email
marketing, such as automated
remarketing, coordinating
emails with other channels, and
capturing customer feedback.

RICHARD HENDRICKS

Contextual Email
Marketer

Has achieved some of the
advanced, data driven
strategies of email, leveraging
contextual information such as
date, time, location, and has a
strong business strategy for
email.
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But, where are email marketers today?

Most are
still Classic

54% Classic
W Dynamic

B Contextual
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"We are very satisfied with the effectivene
email program”

Contextual
Dynamic
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Emailmaturitymodel.com

Email Marketing Self-Assessment

Welcome to the Adobe Email Marketing Self-Assessment. This tool will enable you to identify
your organization's strengths and prioritize focus areas across four key areas of email marketing.
The assessment will take approximately 5 minutes to complete. Upon completion, you will be

able to view your results in real time and receive a comprehensive follow-up report. All
q

responses will be kept anonymous, but may be used for benchmarking purposes. Thank you for “
your time and we trust the results of the maturity assessment will provide valuable insight to
your business.




Email Marketing Maturity Services

Classic:
» Onboarding Campaign
» Reengagement Campaign

Your Email Marketing Level: > A/Btesting
Contextual

» Dynamic Delivery Template

Dynamic:

Abandoned Cart Campaign
Outbound Offer Management
Channel Additions

Preference Center

Survey

Business Advisor

Average

VVVYVYYVYYVYYVY

Dynamic

Contextual:
» Open-Time Channel Analysis
» Inbound Offer Management

» Data Analysis - expanding the customer
profile

Classic Contextual

Cross Level:

» Desk Side Coaching

» Lifecycle Marketing Audit
» Migration Program
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Maturing email marketing
practices can drive a 4x increase in
incremental revenue
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Advancing your email maturity

B —
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Classic Dynamic  Contextual
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multi-messageseries
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Onboarding Campaign: Just Answer

Sanswer
Welcome to JustAn

Live smarter with easy access to ex
Hi Joel,

You found the easiest, fastest and mast affordal
online—we're 5o glad you're hers!

Your Usamame Is
Your OrderiD): 15031040-480

To get the most out of JustAnswer, pleasa creal
S0 you can accass halp anywheare, anytime.

I you haven recelved your answer yel, ain) Ho
will be in touch soon.

Irv the naxt few days we'll show you how 1o take
community of compassionate and knowledgeab

Welcome!
The JustAnswer Team

Lawyers  Mechanics

0060

Sanswer Banswer answer

Get $10 - Give $10 You're not alone We can fakeon your next challengs

together
MNow you know easy access to experts save Hi, i G
not share the smart way to get help online v Did you know experts are here 24/7 to help you live smarter in all thesa

By visiting JustAnswer, you've found a large comi ways?
customers working together o solve problems. Sec Hi Stacy,
simil-—_ - “hryslar question ara asking
Aecurring health Issucs

Medical, dantal and health professionals
AsK non

Sisplay won't li

Increased &

LS and nlamalional law, criminal law, lax &
finance. employment law

wwieieay 1S |ifecycle email

won't last.
Unexpected car problems

Share & save now reve n u e by TIHICJUMM e

Trouble with a pet

Doqg, cat, bird, horse, replie and livesiock
professionals

Worrisome computer glitches
Software, hardware and network
professionals

Ak

Deoctors Lawyers  Mechanles Vels Confusion around home repairs

__ Appliances, engineering, maintenance
1 o - ¥ ssionaks

Lawyers  Mechanics But don't just tzke it from us, happy customer atter happy customer has

0060

found JuslAnswer an invaluable rasource:

Unsunscbs
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~ Ditch the Welcome Message foran
On_boardlng Campalgn
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Classic Dynamic  Contextual
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The Classic to Dynamic Marketer Transition: Buck the Status Quo

= Become an Agent of Change
= Create More Time

= Streamline production processes and
STOP:

= Designing and coding every message
from scratch

= Pulling lists from outside data sources

= Manually scheduling campaigns

AR T &%

o L |
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Boost Relevance: You Got It, Now Flaunt It

= Start with date-driven messaging

-

B
A

_WEN DML CANTADS =
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Date Driven: The Container Store

Birthday wishes from The Container Store Gaichiaie W=, Qi om b

FREE SHIPPING EVERY DAY
WHEN ¥YOU SPEND $75 OR MORE!"®

Segmented & CET STORAGE KITCHEN BATH SHELVING OFFICE LAUNMDRY
targeted emails

generate

58%

of all email
revenue.*

SAVE 15% onN Your
NEXT PURCHASE DURING
YOUR BIRTHDAY MONTH.

99999
Offer Expires 3/31/2016

Simply visit your nearest store and sign into your POP!

L, | accoiint to receive volur anniversary aift Hannv Anniversarv!
© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential. "‘

#EmailMaturity .




Boost Relevance: You Got It, Now Flaunt It

= Start with date-driven messaging Kb /et
- Cater to your mobile audience
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Fluid-Hybrid Design: Advance Auto Parts

ONLINE-ONLY WELCOME OFFER

GET 20% OFF i

USE CODE:

CLAIM MY 20% OFF OFFER

| —
— 5 i

__
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Fluid-Hybrid Design: Advance Auto Parts

BOMT FORGET....

DON'T FORGET... = po—
YOUR 20% OFF TEI.IHIEFIII!?T“H?:'I:H?EE'F

YOUR FIRST PURCHASE’

SHECH BT LSRR ST PLETE &H

dESae@™
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Responsive/Fluid-Hybrid: Adobe

Learn more | Read onling

A

: .
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: \_‘ N ao—
-

The all-in-one mobile resource that really is.
Introducing Adobe Experience Manager Mobile.

It's the all-new capability that makes it easy for companies in every industry to build, manage, and
refine engaging apps that tackle business challenges. For motivating and training employees.
Building loyal customers. Supporting sales teams. And opening new mobile channels. Discover
the new capability that truly has all you need — for apps that get down to business.

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.
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The all—in—éﬁe mobile
resource that really is.

Introducing Adobe
Experience Manager Mobile.

It's the all-new capability that makes it
easy for companies in every industry to
build, manage, and refine engaging apps
that tackle business challenges. For
motivating and training employees.
Building loyal customers. Supporting sales

W
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Responsive/Fluid-Hybrid: Adobe

Learn more | Read onlin

)

—
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-

The all-in-one mobile resource that really is.
Introducing Adobe Experience Manager Mobile.

It's the all-new capability that makes it easy for companies in every industry to build, manage, and
refine engaging apps thattackle business challenges. For motivating and training employees.
Building loyal customers. Supporting sales teams. And opening new maobile channels. Discover
the new capability that truly has all you need — for apps that get down to business.

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.

See how to bring all your content and data
together in one place and deliver the ideal
experience to every customer.

Learn more »

N

Join the conversation . .

Click here
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Boost Relevance: You Got It, Now Flaunt It

= Start with date-driven messaging
N = Cater to your mobile audience

= Step up your abéndqﬁed cart game

1 £

~

S | (RS

LN ADMATL CACTADS =
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Personalizing the Abandoned Cart: Protective Life

7\
Protective.

i{

4 \\:‘ ol =

» 1 se... to protecting t. We're here for you.
your family with life insurance. ; !

Abandoned cart
emails average 3

open rate




Personalizing the Abandoned Cart: Adobe

Abandoned cart

emails average 3 " n
‘Download the guide

Join the conversation [ 1 B

open rate




Boost Relevance: You Got It, Now Flaunt It

Start with date-driven messaging

h Cater to your mobile audience

Step up your abéndq-ﬁed cart game

i Implement aband@ﬁed browsé triggers
[ (o / | 3 .

LN ADMATL CACTADS =
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Abandoned Browse Triggers:
Travelocity

Personalized-emails
lift open ratestby

and click rates by

5till shopping for your Buenos Aires trip? See our best deals from 51,513,

Plan & book on-the-go with Travelocity's mobile app!
Discover More =

s travelocity:

Hotels Flights Flight+Hotel Cars My Deal Alerts

No more shopping needed!
Based on your recent search for a trip to Buenos Aires, we found you
some really great dealsl

Your Featured Trip Deal Alert

Newark to Buenos Aires
Stay 5 nights at the The Brick Hotel Buenos

—~

Aires by MC

per person, includes

ery Collection in Buenos Aires figt + hatel, taxes &

fees

Prices 10% lower than in the last 30 days.
=1

Hotel Club Frances *
5-night stay in Buenos Aires $ 1 16?8
per person,

hotel, taxes & fees

=]




Boost Relevance: You Got It, Now Flaunt It

- Start with date-driven messaging

" = Cater to your mobile audience

- Step up your abandoned cart game
= Implement abandoned browse trlggers
'+ . Gatherand leverage more data '

= Preference center

- Surveys i
- Experiment with simple open-time personalization

= Testing & optimizing automated campaigns

1.3478651
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Classic Dynamic  Contextual
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The Dynamic to Contextual l\/lafketer Transition: \\\
Take It to Top Brass & Shatter Silos

~ + Gain Executive Buy i 7

= ...and make nice with ITl \\

SMS | . Make (More) Data Actlonablé\ \

» . ~ Video
\\

Push Print .: \
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Context in Action: Ulta

Search FIND iE MAIL SIGNUP G DS SIGN IN REWARDS % )

MAKEUP FREE SHIPPING on any
NAILS
SKIN CARE
HAIR
TOOLS & BRUSHES
FRAGRANGE itour Brush
BATH & BODY
MEN

ULTA COLLECTION LORBRAC

PRO Contour Palette with
PRO Contour Brush

GIFTS
WHAT'S NEW
SALE

$45.00

BEAUTY SERVICES ' m

BOOK
APPOINTMENT

CURRENT AD
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Context in Action: Ulta

= Perfectly Timed

= Value-Centric Messaging

\ CHEAT SHEET ,"L |

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.
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Context in Action: Ulta

= Perfectly Timed
= Value-Centric Messaging
= The Cross-Sell

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.




Context in Action: Ulta

Perfectly Timed

Value-Centric Messaging
The Cross-Sell
The Upsell

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.
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Context in Action: Ulta

= Perfectly Timed

= Value-Centric Messaging
= The Cross-Sell

= The Upsell

= The #Selfie Sell

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.




The Dynamic to Contextual l\/la'rfketer Transition: \\
Take It to Top Brass & Shatter Silos

= @Gain Exec-utive BUy-In-.““k"x"’\x\_

| . ..and ma ké ni"c'e'""\"/vi-tfh‘__\_l_jl'!l_ R
SMS | . Make (More) Data ActiqnaBlé\\ \
< Video - Maximize Integrations Aéfbss\_ -

Channels & Solutions \ \

Print i R
Push L e ud R
) Soaal | \

Email '

Exec ™ O\ \

\\__ \
. \\ + \
;2 \
Search | - 9 \\
D. I. "\\ \
isplay *
\
|
1
[
f
/
!
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Cross-Channel/Cross-Solution: La Fourchette

Brasserie Flo
C/ Jonqueres, 10 08003 Barcelona

Mediterranean

Fabu

® Show map » m | 0| |9 Tweet |0 g+ | 0 .m:.j to my favarites (1232 re\rie';v.rs

Restaurant :

wm Brasserie Flo
%% C/Jonqueres, 10
% 08003 Barcelona

SPECIAL OFFER
50% off food, excluding set menus

"Drinks, Menu and apartado de
"entretenimientos” de la Carta not included.
Minimumns apply start + main per person.
Every day, lunch and dinner. No se aceptan
“Tickets Restaurants". Parking not
included.”

The benefits «
online:

- No need to ¢
- Book at any

- Availability «
by email and '

Finalize your booking at the restaurant Brasserie Flo

For Tuesday 17 February 2015 at 20:30, for 2 people
Special offer : 50% off food, excluding set menus *

With this booking you'll earn | 100 Yums (o mas si operacion especial en curso)

Table booked under the name:
Mickael Bentz

mickael. bentz@gmail.com

1(0)614245360

y contact details
Do you have a loyalty code?

Special requests :

Users who viewed this restaurant also viewed

Antigua

- And it's free . T g

. & % 50% off food, excl..

- Related recs delivered on website by Adobe Target
= Adobe Analytics triggers remarketing via Adobe Campaign ... at dinner time!
= Real-time recommendations in email via Adobe Target integration

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.

Not you?
Click here »
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The Dynamic to Contextual Nla'r-'keter Transition: \\\
N,

Take It to Top Brass & Shatter Silos

- Gain Executive Buy .
. _..and make nice with ITl

SMS . Make (More) Data Act|onable

» Video a MaX|m|zeIntegratlonsAcross '\

Channels & Solutions \ \

Print \
Push = Experiment with Hyper- Context =
, S | . \‘\.\ \
ocia
) i Email .

e \\1\\\\

Search '“ )
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CLASSIC B DYNAMIC
EMAIL MARKETING .4 EMAIL MARKETING

i | !

MONTHLY REVENUE

? e A
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EmailMaturityModel.com

Email Data Email Content Email Delivery Email Strategy
1 Email creates a tremendous opportunity to gather data and insight into customer behavior
Email Data e e =
fore, during, and after the click.

Please indicate your level of agreement ar disagreement with each of the five statements.
. We can easily access and manage our email marketing database.

Strongly Somewhat Neutsal Somewhat Strongly

Don't know
disagree disagree agree agree

Adobe.com/go/email

© 2016 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.

Read the latest in email marketing.
T butits ot alw. amEcute Use th
Te5CN yoL CUSISMers with mo

Sl to improve your proy

e enail cempaigns.
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Thank You

Patrick Tripp Jen Capstraw
Sr. Product Marketing Manager Business Consultant
Adobe Adobe
@ptripp @jencapstraw

EmailMaturityModel.com
adobe.com/go/email
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